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XXXXXXXXXXXXXXXXX
VWR'S VISION 
IS SIMPLY:  
WE ENABLE 
SCIENCE.

VA

To realize this vision, we are guided by a strategic 

mission. Our mission is to enable the advancement of 

science throughout the world. We use process 

excellence to deliver what we promise, accelerate 

discovery, improve productivity for our customers and 

suppliers, and encourage innovation 

through collaboration.

Our culture enables us to achieve our vision and mission. We 

strive for an open, performance-driven, collaborative 

culture based on integrity, respect and recognition, where 

people enjoy working and are proud to be part of VWR.

Our competencies are behaviors aligned with our strategy, which 

is focused on driving results, developing people, critical 

thinking, continual improvement and innovation, 

collaboration and teamwork, and our customer centric 

approach. 

Our values are embedded in our culture and competencies.  

We act with integrity, we drive for results by delivering 

service excellence, and we are successful by working as a team 

in an open, collaborative environment.

VISION

VALUES

MISSION
CULTURE

COMPETENCIES
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LETTER FROM OUR CEO

VWR launched an official Sustainability Program in 2012 to begin 
formally tracking the impact of our efforts. Shortly after launching 
the program, we published goals to focus on over the next few years. 
The goals were organized into three focus areas – people, planet and 
performance – and addressed initiatives from associate wellness to 
energy use to sustainable product offerings. I am proud to say that, 
since 2012, we have achieved or made significant progress toward all 
of our goals, with 2016 being another successful year. 

Some highlights of our achievements in 2016 include:
•  In the more than 30 global facilities where we track sustainability 

metrics, we reported the lowest energy use and greenhouse 
gas emissions in seven years. Thanks to our continued focus on 
sustainable initiatives, our emissions have declined nearly 10% 
since 2010. Read more on page 40.

•  We improved our overall safety measures by reducing lost  

time injury and illnesses rates, resulting in many locations 
reaching impressive milestones. Our facility in Bridgeport, New 
Jersey, surpassed its previous record of days without a lost time 
accident, ending the year at 500 days – the most in its history 
(Read more on page 26). However, setting the bar for all of our 
locations was VWR’s facility in Italy, which reached an 
outstanding ten years without a lost time accident. 

•  More than 40% of VWR associates participated in VWR-
sponsored community engagement activities that help make 
a difference. In the U.S., these activities benefited charitable 
organizations, including the American Heart Association, 
American Lung Association, March of Dimes and Multiple 
Sclerosis Foundation. Read more on page 32.

I am enthusiastic about our success, which required a lot of  
hard work and dedication. However, there are some areas that we 

ONE OF THE SECRETS TO VWR’S SUCCESS, among many, is our commitment to continual improvement. We don’t settle for 

good results; we strive for excellence. We’re always working hard to differentiate VWR from competitors, but we’re also 

competing with ourselves. By collecting feedback from our associates, customers and suppliers, we develop goals to help 

guide future improvements. These goals drive continual improvement across all areas of our business, including our 

sustainability efforts. 
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LETTER FROM OUR CEO

need to continue our focus to achieve desired metrics. For 
instance, we hoped to make more progress with our supplier 
sustainability surveys and associate sustainability training in 2016. 
Additionally, we wanted to expand our environmental data 
tracking to our acquisitions, but we were not able to complete this 
by year’s end.

As I said, we won’t ever stop striving for better. We are looking  
back on the goals we set a few years ago, recognizing our 
successes and our challenges, and using that information to set 
our sights even higher. We are putting together a new set of goals 
for the future that will refine our focus and push us to achieve 
even greater things.

I am confident that we will continue to improve thanks to the 
amazing network of VWR associates, customers and suppliers. We 
will continue to collaborate to help one another be successful. As 
an organization, we are committed to supporting our customers 
and suppliers to help them achieve their goals, including those 

focused on sustainability; together, we are enabling the future of 
science. Working together, we can – and do! – make a positive 
impact on the world around us.

We appreciate your interest in sustainability at VWR and invite 
you to visit www.vwr.com/sustainability to learn more about  
our efforts.

Thank you.

Sincerely,

Manuel Brocke-Benz
President and CEO

http://www.vwr.com/sustainability
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This is the sixth year in which VWR has reported on our 
sustainability efforts. Our last sustainability report, covering  
2015 results, was published in June 2016. This annual publication 
details the progress made in each of our pillars: People, Planet  
and Performance. 

Our goal is to provide a transparent overview of our activities, 
successes, challenges and long-term sustainability vision. This 
report was prepared “in accordance” with the Global Reporting 
Initiative (GRI) G4 guidelines at the core level; the GRI Content Index 
for “in accordance” – Core can be found at the end of the report. 
This is VWR’s fifth GRI compliant report. It was not externally 
assured and we are not currently seeking external assurance for 
future reports. All information in this report was reviewed by 
VWR’s Chief Executive Officer and Senior Leadership Team prior to 
being published.

REPORTING SCOPE AND BOUNDARY
Unless otherwise noted, the data in this report represents facilities 
owned and leased by VWR and our subsidiaries in the Americas 
and EMEA-APAC.1 An operational control boundary is used in this 
report.2 Reported greenhouse gas (GHG) emissions3 include Scope 

1 and Scope 2 emissions from VWR facilities and have been 
calculated using the Greenhouse Gas Protocol methodology. 
Partial Scope 3 emissions from associate business travel and 
certain transportation of product are also being reported. All  

ABOUT THIS REPORT

1 Americas includes North America, Central America and South America. EMEA-APAC includes Europe, Middle East, Africa and Asia-Pacific. Where possible, the data presented in this report represents all VWR 
facilities in these locations; we have indicated when certain facilities are not included throughout the report.  
2 Companies can use a financial or operational control approach to set the boundary around what facilities to include when reporting greenhouse gas emissions. VWR is using an operational control approach 
to calculate GHG emissions. Operational control means that the Company has the ability to introduce and implement its operating policies at the operation. See WRI and WBCSD, The GHG Protocol Corporate 
Accounting and Reporting Standard, 2004. 
3 GHG emissions are divided into various scopes. Scope 1 emissions are categorized as direct emissions from owned or controlled sources and include emissions from energy generated on-site at a Company 
operation, through the use of natural gas, oil, diesel, etc. Scope 2 emissions are categorized as indirect emissions from purchased electricity. Scope 3 emissions include certain emissions along the supply chain, 
associate travel, transportation of goods by third-party carriers, etc., and will be partially included in this report.
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ABOUT THIS REPORT

GHG emissions are expressed in terms of CO2e.4 All global 
warming potentials used to calculate GHG emissions were  
sourced from the Intergovernmental Panel on Climate Change 
(IPCC) Second Assessment (100 year) Report. The environmental 
metrics reported under the Planet section represent a subset  
of 31 facilities across 17 countries that have been chosen based on 
size and strategic location. The facilities chosen represent a 
majority of our operational footprint, as measured by the 
aggregate square footage of all our facilities. Information in this 
report, including quantitative metrics, covers the period from 
January 1, 2016 through December 31, 2016. The metrics reported 
under the People and Performance sections have varying scopes 
that are clearly identified. Some metrics represent only North 
America; others represent all of our global facilities and 
subsidiaries, but all cover the same timeframe. Some of VWR’s 
historic GHG emissions, non-hazardous waste generation and 
customer waste recycled have been revised in this report because 

of improved internal data accuracy. Emission factors used to 
calculate corporate GHG emissions were updated for the 2016 
period. Finally, all financial information is provided in United States 
dollars (USD). 

This report is available online at www.vwr.com/sustainability and 
was published in May 2017. Questions or feedback can be sent to 
sustainability@vwr.com. 

4 CO2e or CO2 equivalent represents the emissions from various greenhouse gases expressed in terms 
of carbon dioxide (CO2) emissions. Global warming potentials vary for different greenhouse gases, 
so expressing different greenhouse gases in terms of CO2 allows for one standardized measure of 
emissions that can capture the scope of impact from all greenhouse gas emissions. In this case, VWR 
has calculated emissions from carbon dioxide, methane and nitrous oxide in our CO2e emissions.

http://www.vwr.com/sustainability
http://sustainability@vwr.com
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COMPANY PROFILE

VWR (NASDAQ: VWR), headquartered in Radnor, Pennsylvania, is 
the leading global independent provider of product and service 
solutions to laboratory and production customers. With sales in 
excess of $4.5 billion in 2016, VWR enables science for customers in 
the pharmaceutical, biotechnology, industrial, education, 
government and healthcare industries. With more than 160 years of 
experience, VWR has cultivated a value proposition delivering 
product choice, operational excellence and differentiated services to 

improve our customers’ productivity from research to production. 
VWR’s differentiated services provide innovative, flexible and 
customized solutions from scientific research services to custom-
manufactured chemical blends. Our dedicated team of more than 
10,200 associates is focused on supporting scientists, medical 
professionals and production engineers to achieve their goals.

For more information on VWR, visit www.vwr.com. 

Customer Mix

Biopharma

Industrial

Education

Healthcare

Government

Other
43%

9%

14%
7%

5%

22%

Geography

USA

Canada

Central & South America

Europe

Outside Europe

38%

4%

55%

1%

2%

Product Mix

Consumables

Chemicals

Equipment & 
Instruments

Services

Other

46%

27%

18%

5%
4%

Month Company Headquarters

January
Therapak Corporation 
and Therapak Pharma 
Services Limited

Claremont, California

June JM Separations, B.V. Tilburg, Netherlands

July PAW BioScience 
Products, Inc. Eatontown, New Jersey

November BioArra Eagleville, Pennsylvania

November Reliable 
Biopharmaceutical St. Louis, Missouri

2016 Acquisitions

http://www.vwr.com
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Distribution Centers
Custom Solutions - Manufacturing, Packaging, Assembly

COMPANY PROFILE

VWR Locations in 2016

Distribution Centers
Custom Solutions - Manufacturing, Packaging, Assembly

Argentina
Australia 
Austria
Belgium
Brazil
Canada

Chile
China
Costa Rica
Czech Republic
Denmark
Finland

France
Germany
Hungary
India
Ireland
Italy

Malaysia
Mauritius
Mexico
Netherlands
New Zealand
Norway

Poland
Portugal
Puerto Rico
Singapore
Slovakia
Spain

Sweden
Switzerland
Turkey
United Kingdom
United States
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COMPANY PROFILE

PEOPLE
•  One of the Philadelphia Business Journal’s Healthiest 

Employers in Greater Philadelphia for the fifth year 
•  2016 Healthiest 100 Workplace in America for achieving lasting 

success through a wide array of associate wellness initiatives 
and corporate wellness programs for second year in a row

•  One of the Philadelphia Business Journal’s 2016 Best Places to 
Work in Greater Philadelphia 

•  Distinguished Service Heart of Gold Award from the Board of 
Directors of Science Olympiad, whom VWR has been working 
closely with for seven years and is proud to be the official 
licensed supplier of Science Olympiad kits used to practice for 
competitions

•  Gold Award Recognition as an American Heart Association 
Fit-Friendly Worksite for the fourth year in a row

PLANET
•  United States Environmental Protection Agency (EPA) 

SmartWay® Transport Partner for the fourth year in a row
•  University of California San Diego Sustainability Award for 

Outstanding Campus Vendor for our efforts to support the 
University's Core Bio Services team in its goal of producing zero 
waste

•  Top-Rated Supplier on the CIPS Sustainability Index because of 
our commitment to environmental, social and economic 
sustainability in the United Kingdom5 

PERFORMANCE
•  2016 Preferred Quality Supplier Award from Intel for 

supporting Intel globally by supplying microcontamination 
consumables and providing on-site services deemed  
essential to Intel’s 
success 

•  2016 Shipper of the 
Year by the National 
Shippers Strategic 
Transportation  
Council (NASSTRAC)  
as a result of our 
North American 
Operations team’s 
efforts to improve 
VWR’s West Coast 
dedicated 
transportation  
network

5 Endorsed by the Chartered Institute of Purchasing and Supply, the CIPS Sustainability Index is the de facto supplier sustainability standard. Organizations displaying the CIPS Rated Supplier Mark have 
undertaken a rigorous, independent online audit and been rated by the CIPS Sustainability Index.

Awards and Recognition
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STRATEGY

VWR has made significant progress in sustainability performance 
since our program was formally coordinated in 2012. At that time, 
we examined what sustainability would mean at VWR and 
established a set of 2015 goals to direct our course. 

We began our efforts by looking internally: identifying opportunities 
to reduce resource consumption in our own operations, improve 
safety programs, expand wellness initiatives, and further train and 
engage our associates to incorporate sustainability into our culture. 
As we gained traction and achieved success internally, we began to 
expand our efforts into the supply chain. Now, we are working with 
customers and suppliers to amplify our positive impact. Working 
together, we have and will continue to transform how sustainable 
business practices are implemented in our industry. 

Through this collaboration with both internal and external 
stakeholders, we have seen improvement in all three primary 
focus areas: People, Planet and Performance. We have 
made tremendous strides in managing global 
sustainability efforts that have reduced environmental 
impacts, supported the communities in which we 
work and live, and engaged customers and suppliers 
in programs that have changed purchasing behavior, 
waste generation, and product end-of-life.

Looking ahead, we must remain committed to all of 
the focus areas that are important to VWR and our 
stakeholders. With the successes and challenges of 
the previous goal period in mind, we have redefined 
our goals to fit our needs going forward. VWR is 
currently in the process of establishing our 2020 goals and 
looks forward to sharing them in the near future. With the 
establishment of these goals, we hope to push VWR further by 
improving our environmental, social and economic performance 
over the next few years.

Planet
(Environmental Protection)

Performance
(Economic Growth)

M
etri

cs & Goals                                   Govern
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 Tra
n
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arency                                     Collabora

tio
n

People
(Social Impact)



FOCUS AREAS

In 2015, VWR completed a three-step materiality 
assessment, outlined below, to support our sustainability 
initiatives. 

STEP 1: Identify Aspects: An internal cross-functional 
team identified a long list of sustainability-related aspects.

STEP 2: Prioritize Aspects: Surveys and interviews were 
conducted with associates and customers around the 
world to prioritize the most important aspects to VWR’s 
business, which resulted in the identification of 16 focus 
areas.

STEP 3: Review and Validate Focus Areas: The 16 focus 
areas were reviewed and agreed upon by an internal 
cross-functional team and VWR’s Senior Leadership Team.

For more detailed information on VWR’s 2015 materiality 
assessment process, boundaries and results, see pages 
12–14 of VWR’s 2016 Sustainability Report.

FOCUS AREAS

Packaging Waste

Environmentally 
Preferable Products

Transparency

Energy & Climate 
Change

Product End-of-Life

Waste Generation 
& Recycling

Worker Safety, 
Health & Wellness

Responsible 
Sourcing Stakeholder Engagement

Employment 
Practices

Risk Management & 
Business Continuity

Regulatory Compliance

Anti-Corruption & Ethical 
Business Practices

Data Security

Innovation in 
Products & 
Services

IM
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R
TA

N
C

E 
TO
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K
EH

O
LD

ER
S

IMPORTANCE TO BUSINESS PERFORMANCE

Associate Recruitment, 
Development & Retention
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https://media.vwr.com/ecatalog/index.html?catalog=VWR_SustainabilityReport_2016#page_1
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Anti-Corruption & Ethical Business Practices  $$ Worker Safety, Health & Wellness  

Regulatory Compliance $$ Responsible Sourcing  
Data Security  $$ Environmentally Preferable Products 
Innovation in Products & Services $$ Associate Recruitment, Development & 

Retention   

Risk Management & Business Continuity $$ Transparency   $$

Employment Practices  Energy & Climate Change 
Packaging Waste  Waste Generation & Recycling 
Stakeholder Engagement   Product End-of-Life 
 = Social     = Environmental   $$ = Economic

FOCUS AREAS
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STAKEHOLDER ENGAGEMENT

Management Approach: VWR’s key stakeholder 
groups include associates, customers, suppliers and 
investors. Because VWR approaches sustainability 
efforts through collaboration with these key 

stakeholders, we recognize the importance of 
getting their feedback on a regular basis. We do this 

primarily through surveys, informal in-person forums and formal 
meetings. VWR’s Market Research team conducts the surveys, 
analyzes the results and shares any insights gained that can help 
VWR to continually improve. 

ASSOCIATES
Associate feedback is gathered globally through the VWR 
Associate Engagement Survey, which is conducted regularly. In 
2016, participation was 75%, slightly down from our 2015 survey. 
Results of the survey are reviewed and communicated by VWR’s 

Senior Leadership Team. All managers are expected to create action 
plans to improve future performance and engagement. Regional 
and location-based satisfaction surveys are also utilized to solicit 
feedback internally. In addition to surveys, various focus groups, 
town halls/associate forums and skip-level meetings are organized 
in VWR locations around the globe to gather associate feedback.

VWR has also organized an internal stakeholder group in the 
Americas, called the President’s Advisory Council (PAC), to improve 
communication between the Sales organization and VWR’s other 
teams, as well as our customers. The PAC is comprised of 18 
cross-functional associates in non-managerial roles and has several 
committees, including Communication, Customer Service, 
Associate Development & Education, and Process Excellence. The 
PAC meets quarterly, and the committees meet more frequently to 
spearhead their initiatives.

CUSTOMERS
VWR has selected a group of key customers from across various 
industries and geographies to create a Customer Advisory Board 
(CAB). We leverage this group to solicit direct feedback and stay 
abreast of ever-changing customer and industry needs, as well as 
create a forum for collaboration between our customers. VWR 
leaders host meetings with the CAB to review VWR’s strategic 
direction and gather feedback about proposed plans and progress. 

Additionally, VWR manages two types of surveys to collect feedback 
from customers: relationship surveys and touchpoint surveys. 
Relationship surveys solicit feedback from random samples of 
customers at least once per year to evaluate overall satisfaction and 
identify and resolve problems in the customer experience. For 
example, VWR uses the Net Promoter Score (NPS) survey to evaluate 
customer perceptions and satisfaction. The results of the relationship 
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STAKEHOLDER ENGAGEMENT

surveys are presented on a quarterly basis and used to identify 
projects that will continually improve the customer experience. 

Touchpoint surveys solicit feedback from customers who have 
interacted with our Customer Care and Technical Product Support 
teams to determine whether customers are satisfied with the 
handling and resolution of their issue or question. If customer 
dissatisfaction is identified, the data is used to perform root cause 
analysis and develop corrective actions and ongoing training to 
resolve issues. VWR’s Voice of the Customer program generates 
feedback through customer service surveys and website surveys 
upon customer checkout. Feedback from these surveys is presented 
to leaders for continual improvement. Click to Chat and customer 
onboarding surveys are also distributed to gather feedback on 
customer experiences with those specific functionalities.

SUPPLIERS
VWR’s more than 4,000 core laboratory product manufacturers are 
included in an annual Supplier Survey, first conducted in 2015. The 
goal of this survey is to understand how suppliers feel about 
working with VWR and evaluate their satisfaction with various 
points of contact at the Company. In addition, VWR conducts a 
variety of supplier surveys globally focused on specific topics, 
including quality, sustainability and operational performance. An 
active supplier auditing program allows VWR to audit selected 
suppliers against various criteria and ensure continual improvement.

INVESTORS
VWR presents at multiple investor conferences every quarter, 
engaging with investors in one-on-one meetings, small groups 
and large forums. VWR’s senior leaders also meet investors at their 
offices, have group investor lunches, host quarterly earnings calls, 
participate in the JP Morgan CEO Conference Call Series and 

coordinate the yearly proxy process in which investors have an 
opportunity to vote on the election of our Board of Directors, as 
well as any shareholder or Company proposals. The Company also 
maintains an Investor Relations website, where investors can find 
information on financial performance, corporate governance and 
press releases, as well as contact VWR directly. These platforms 
allow the investment community to advise VWR on evolving 
corporate governance strategies.

http://investors.vwr.com/


16 VWR   |   2017 SUSTAINABILITY REPORT

TRANSPARENCY

Management Approach: VWR promotes 
transparency through our annual GRI Sustainability 
Report and Carbon Disclosure Project (CDP) report, 
press releases, investor presentations, financial 

filings, a robust internal communications program 
and various customer campaigns. These resources are 

developed through the collaboration of many internal teams, and 
allow our customers to make more informed purchasing decisions 
and develop their relationship with VWR. Through the sharing of 
information, we will continue to drive improvement in meeting 
customer, supplier, associate and investor needs into the future. 

In 2015, VWR published our first GRI G4 compliant report, which 
required the Company to report on metrics and topics that we 
had never before reported publicly. Because VWR is committed to 

transparency with our internal and external stakeholders, we felt 
it was important to expand our reporting in this way. There is also 
a clear trend toward increased transparency in the business 
community, which is impacting organizations around the world 
and their supply chains. Transparency is becoming increasingly 
important for companies for a number of reasons: 
•  Environmental, labor-related and human rights violations 

continue to be uncovered and pose reputational and financial 
risks. Transparency along the supply chain helps mitigate such 
risks before they are realized.

•  Customers demand more information through requests for 
proposal, surveys, social media and other platforms.

• Public reporting guidelines are becoming more robust.
•  Transparency provides a competitive advantage for 

organizations.
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ANTI-CORRUPTION & ETHICAL BUSINESS PRACTICES

Management Approach: The VWR Board of Directors 
is the Company’s highest governing body. Together, 
the Directors provide oversight to ensure that 
business decisions are made in the best interests of 
VWR and our shareholders and that responsible 

business practices are upheld. The Board is currently 
comprised of nine members, eight of whom are independent and 
one of whom is a woman. The Board is governed by the Corporate 
Governance Guidelines, which were updated in May 2016. 

The Board has the following committees:
• Audit Committee
• Compensation Committee
• Finance Committee
• Nominating and Governance Committee

Additional information about Board and Committee structure can be 
found on the Investor Relations website under Corporate 
Governance. 

Anti-corruption and ethical business practices were identified  
as the most important focus areas for VWR and our stakeholders 
through our 2015 materiality assessment. These aspects of 
corporate governance are essential for operating and sustaining  
a business into the future. VWR is committed to ethical  
business practices. Our commitment to doing business the  
right way protects the Company from legal, financial and 
reputational risks, which have the power to impact both  
internal and external stakeholder relationships.

VWR’s guiding values and principles are described in our Code of 
Ethics and Conduct. Each year, VWR associates complete Code of 
Ethics and Conduct training to reaffirm their understanding of 

VWR’s organizational values around ethical business practices.  In 
2016, 92.9% of our global associate population completed this 
training. Additionally, VWR operates a 24/7 Associate Hotline that 
allows associates to anonymously report potential violations of the 
Code of Ethics and Conduct. Associates are also encouraged to 
openly communicate with their managers and dedicated Human 
Resources representatives.

To further ensure compliance with anti-corruption and anti-bribery 
laws in each of the countries where we operate, VWR established a 
Global Anti-Corruption Compliance Standard. Together, the Code 
of Ethics and Conduct and Global Anti-Corruption Compliance 
Standard provide a framework within which VWR and our 
associates conduct business. 

http://investors.vwr.com/corporate-governance.cfm
http://investors.vwr.com/corporate-governance.cfm
http://investors.vwr.com/
http://investors.vwr.com/corporate-governance.cfm
http://investors.vwr.com/corporate-governance.cfm
http://investors.vwr.com/hotline.cfm
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REGULATORY COMPLIANCE

Management Approach: Regulatory compliance at 
VWR is managed regionally with central 
governance to ensure compliance with local laws. 
In 2015, VWR created a new Compliance 

organization, whose Senior Vice President reports 
directly to VWR’s Chief Executive Officer. This team 

now oversees Regulatory Affairs; Environmental, Health and Safety, 
Security and Sustainability; and Quality Assurance. As a result of 
this reorganization, compliance management systems are 
becoming more standardized globally. 

Our priority is always to comply with the laws and regulations 
that govern the way we operate our business. We have a well-
established compliance program that seeks to prevent, detect 
and resolve potential violations of law or Company policy. This 

program is assessed and improved regularly to ensure 
responsiveness to our rapidly changing business environment and 
to the associated compliance risks.

In 2016, we incurred no significant fines as a result of 
noncompliance with regulations. VWR continues to modify  
data management systems at an enterprise level so that additional 
metrics related to regulatory compliance can be reported in the 
future. To ensure regulatory compliance across the Company, VWR 
utilizes a combination of internal tools and external resources as we 
strive to achieve compliance with all regulatory requirements. We 
have a team of experts who develop procedures, deliver trainings 
and conduct audits to identify potential issues so they can either be 
prevented or quickly resolved. We also use a third-party solution to 
assess environmental, health and safety, energy and transport 
requirements at our European facilities. This external monitoring 
solution allows us to quickly identify and track opportunities, 
nonconformities and corrective action plans. When an inspection 
finds a violation has occurred, we respond promptly; none have 
affected VWR’s ability to sell and distribute products.
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RISK MANAGEMENT, DATA SECURITY & BUSINESS CONTINUITY

Management Approach: To deliver value to VWR 
stakeholders, we must understand and manage 
risks that challenge our global organization 
including operational, financial, compliance and 

strategic risk. Risks are inherent in our organization. 

VWR has an Enterprise Risk Management (ERM) process, which 
evaluates risks to the business, as well as the management systems 
in place to control or mitigate these risks. The components of our 
ERM process are as follows:
• Governance and oversight of risk management activities
• Accountability of risk management
• Categorization of risk
•  Common framework used by management to identify and 

manage potential events that may impact the global 
organization (risk identification and assessment, risk response, 
control activities, communication and monitoring)

The goal of the ERM process is to create a comprehensive 
approach to anticipate, identify, prioritize, manage and monitor 
the portfolio of business risks impacting our organization. We put 
in place the policies, common processes, competencies, reporting 
and enabling technology to execute that approach successfully. 
Building an effective ERM process allows us to continue to grow in 
a changing business environment and aligns strategy and 
corporate culture. 

As a result of the ERM risk assessment and to reduce our risks from 
unforeseen events, we continually deploy, test and refine disaster 
recovery and business continuity preparedness plans. Critical 
facilities have such plans in place that are reviewed and updated 
annually.  

We also use cybersecurity risk assessments and annual  
penetration tests to identify opportunities to strengthen the 
security of our systems. A Global Security Steering Committee  
has been established to evaluate physical, information  
services, data and cybersecurity risks to make strategic decisions  
to accept or mitigate identified risks. The Steering Committee 
evaluates, approves and recommends enhancements to mature 
the overall security program and is focusing on the following areas 
for 2017:
•  Constant evaluation and improvement of VWR’s perimeter 

security
• Upgrade of internal environment security
•  Improvement of the overall security culture among VWR 

associates and our customers, suppliers and stakeholders 

 Our technology initiatives are designed to enhance the security, 
confidentiality, integrity and availability of data and systems, so 
that we can continue to provide high-quality service to our 
customers and important information to our management. 
Information security risks have generally increased in recent years 
because of the proliferation of new technologies and the 
increased sophistication and activities of cyberattack perpetrators. 
As a result, cybersecurity and the continued development of 
controls and processes designed to protect our systems, 
computers, software, data and networks remain a high priority  
for VWR.

To that end, we have robust information security procedures and 
safeguards in place to protect the privacy of associate, customer 
and other business data. VWR has developed a Data Privacy 
Standard that is enforced to globally. To date, VWR has had no 
reportable breaches of confidential customer data.
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Associates in Coimbatore, India, wear red 
for cardiovascular health and learn about 
cardiovascular risk management. 
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Management Approach: Wellness efforts and 
programs are driven by VWR’s corporate Benefits 
and Wellness team, along with local wellness 
committees and wellness champions around the 
globe. The Company currently has seventeen 

wellness committees, which meet regularly to 
organize and promote wellness initiatives in their 

areas. Additionally, a broad network of wellness champions 
motivates and engages associates in VWR-sponsored wellness 
events and other activities at a local level. 

VWR is committed to developing programs that contribute to a 
healthier, happier and more successful workforce. 

As our wellness initiatives grow each year, so does our network of 
associate wellness champions. In 2016, seven new wellness 
committees were established at VWR locations in the United 
States, Denmark and Norway. Associates voluntarily serve on these 
committees, which promote associate health by making healthy 
decisions at work the easiest decisions to make. 

To support their efforts, our wellness initiatives focus on 
maintaining an environment that promotes healthy behaviors.  
For instance, to encourage physical health, at least 20 VWR offices 
offer on-site fitness classes, provide access to a fitness center or 
host stretching programs on a regular basis. All VWR locations  
offer filtered or spring water to associates throughout the day at  
no cost. Many of these locations also provide reusable water 
bottles to reduce the waste from disposable cups. The majority of 
offices also offer free flu shots, blood pressure checks and 
ergonomic assessments on a regular basis. Additionally, to support 
emotional health, many locations offer stress management 
programs, on-site massage services or access to an employee 

assistance program (EAP) for counseling and assistance with work/
life concerns. 

To encourage healthy movement, VWR holds an annual global 
health and fitness challenge called VWR on the Move. The program 
was started in 2011 and increasing participation has been one of 
VWR’s sustainability goals for the past several years. In 2016, over 
1,900 associates from 12 countries actively participated in our 5th 
Annual VWR on the Move. Participants competed by tracking steps 
or exercise minutes daily. The challenge presents a fun way to get 
healthy, engage with fellow associates and be a part of our healthy 
culture. During the 2016 six-week challenge, participants walked 
over 636 million steps—the equivalent of walking around the globe 
nine and a half times! 

VWR also encourages associates to get moving by participating in 
wellness events in their communities. In 2016, more than 550 
associates and family members around the globe participated in race 
events, including walks, 5Ks and even dragon boat racing. These 
wellness-sponsored events helped raise awareness of many worthy 
organizations such as the ones pictured on the proceeding pages.
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Sanborn, New York, associates participate in the 19th Annual Jack O’ 
Lantern Fall Classic 5K and Walk, which raises awareness for the Red 
Ribbon Campaign against drug abuse. 

Associates in Suwanee, Georgia, walk to support the March of 
Dimes.

Associates participate in the 4th Annual Fun Run & One-Mile Walk at 
VWR’s Radnor, Pennsylvania, headquarters.

Associates in Miami Lakes, Florida, participate in the Miami 
Mercedes-Benz Corporate 5K Run for the second year in a row.

Associates in Manatí, Puerto Rico, participate in the American 
Cancer Society’s Relay for Life to raise money for cancer research and 
programs. 

TEK associates participate in their first corporate fitness event at the 
Minnesota Vikings 5K.

OUR PEOPLE: HEALTH & WELLNESS
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Associates in Frankfurt, Germany, run together in a local marathon.

VWR Science Education associates in Rochester, New York, compete 
in the Corporate Cup Challenge.

Associates from the VWR Furniture office in Irving, Texas, participate 
in a 5K benefiting the National Multiple Sclerosis Society.

Batavia, Illinois, associates raise funds for the American Cancer 
Society’s Relay for Life Walk.

Associates in Visalia, California, walk to support the March of Dimes.

OUR PEOPLE: HEALTH & WELLNESS
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Management Approach: Environmental, health and 
safety, and security initiatives are managed by a 
global team of professionals who work to prevent 
accidents and promote safety across the Company. 

In 2015, VWR developed a Compliance organization 
to which the Environmental, Health and Safety, Security 

and Sustainability (EHSSS) team reports. 

VWR’s Environmental, Health, Safety and Security Policy provides 
guidance to associates on how to conduct business in a way that 
protects their health and safety and the environment. This policy, 
along with local safety committees, spill teams, safety campaigns 
and physical improvements made to our facilities, is aimed at 
preventing health- and safety-related risks to the Company. In 
Europe, VWR has certified 44 facilities to OHSAS 18001 for their 
occupational health and safety management systems, which  
drives continual improvement of health and safety performance  
at our facilities.

Tracking progress toward milestones is an important part of safety 
at VWR. It is motivating and encouraging for associates to see how 
their attention to safety leads to significant achievements. We 
celebrate these successes regularly. In 2016, eighteen facilities 
reached significant milestones for days worked without recording 
an injury. Because of their steadfast focus on safety, the Company’s 
2016 injury and illness rates were less than 50% of industry 
averages, as published by the United States Bureau of Labor 
Statistics for 2015. See the table below for a list of facilities that 
reached significant milestones in 2016.

For the very first time at VWR’s European operations, 13 of 19 
countries surpassed one year without a recordable injury. One 
country, Italy, reached 10 years without a recordable injury. Hard 

work, dedication to safety and support from the EHSSS team made 
reaching these milestones possible. 

All European distribution centers also installed truck restraint 
systems to further ensure safety when loading and unloading 
trucks. Our 2016 EMEA-APAC safety campaign, The VWR  
Essentials for Safety, spread safety awareness and training through 
posters, town hall meetings and commitment cards. The Wellness 
Safety Day at our Briare, France, facility, where two comedians 
role-played safety-related situations in front of associates, is one 
example of how our safety campaign was successfully and 
creatively implemented.

500 Days

Dublin, Ireland; Edmonton, Canada; 
Mexico City, Mexico; Mississauga, Canada; 
Radnor, Pennsylvania; Søborg, Denmark; 
and Sugar Land, Texas

1,000 Days
Amsterdam, Netherlands; Carnaxide, 
Portugal; Prague, Czech Republic; and 
Tempe, Arizona

1,500 Days Vienna, Austria

2,000 Days Franklin, Massachusetts

2,500 Days Helsinki, Finland

3,000 Days
Coimbatore, India; Debrecen, Hungary; 
Milan, Italy; Stockholm, Sweden; and 
Tualatin, Oregon

OUR PEOPLE: SAFETY
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Briare, France, associates participate in Wellness Safety Day.

The Sugar Land, Texas, team reached two years without a recordable injury as a result of daily safety discussions, a monthly Safety 
Member of the Month Program and a consistent focus on individual responsibility for safety.

Training, awareness, associate inclusion and dedication to safety have contributed 
to the Tualatin, Oregon, service center being recordable injury free for over nine 
years.

OUR PEOPLE: SAFETY
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The Bridgeport, New Jersey, distribution center surpassed 
 their previous safety record of 464 days without a lost  
time accident in 2016. At year’s end, the facility had  
reached 500 days!

The Bridgeport team, consisting of approximately 250 
associates, has made safety a top priority through daily safety 
tips, a Great Ideas Board, and Safety Committee and grassroots 
meetings. The entire team also provides real-time feedback, 
recommendations and solutions to the facility’s leadership 
team. VWR’s Bridgeport facility continues to raise the bar when 
it comes to safety and operational excellence.

To put this milestone in perspective, here is what the Bridgeport 
team has achieved in those 500 days without a lost time accident:
• 1.98 million lines processed
• 3.6 million cases shipped
• 100,000 pallets received and put away
• 1.2 million cases packaged
• 6,600 trucks loaded and dispatched

To recognize the team for this milestone, the Bridgeport facility 
held a luncheon for all associates. The team’s next focus is to 
surpass one million hours worked without a lost time accident in 
early 2017.

Breaking Safety Records in Bridgeport, New Jersey
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6 This information reflects data as of December 31, 2016 and excludes all data for contractors and temporary (temp) associates, other than VWR temps in the VWRCATALYST organization. The following recent 
acquisitions are also excluded: BioArra, PAW BioScience Products, Reliable Biopharmaceutical and Therapak.

Management Approach: Recruitment, development 
and retention6 is managed by VWR’s Talent 
Management and Human Resources teams. To recruit 
and keep the best talent, VWR focuses on building an 

open and collaborative culture by investing in its 
people. Tools such as in-person training, online training, 

personal development plans and a formal Performance Management 
Process (PMP) provide each associate with opportunities to develop 
their skills, as well as set and achieve measureable goals that are tied 
to the Company’s overall business strategy. 

In 2016, VWR hired 1,689 new associates globally; 924 were men, 
760 were women, and 5 did not declare a gender. Of these new 
associates, 836 were hired in the Americas and 853 were hired in 
EMEA-APAC. Of all associates hired in 2016, the majority (66%) 
were 18 to 34 years old.

The turnover rate was 16%, or 1,498 associates. The turnover rate 
was 8.7% for men, 7.2% for women, and 0.1% for those who did not 
declare a gender. In looking at turnover by region, the Americas had 
8.5% turnover and EMEA-APAC had 7.5% turnover. In turnover by 
age group, the 18 to 34 group had the highest turnover rate at 8.3%.

All new associates go through a new hire orientation, either 
in-person or virtually, that provides a strong foundation of  
tools and resources to be successful at VWR. Along with new  
hire training, all new associates in North America are required  
to complete a sustainability e-learning module, which explains  
the importance of sustainability to VWR and how to get  
involved. In 2016, this e-learning module was expanded to some of 

our acquisitions for the first time. We will continue to train our 
acquisitions on sustainability practices moving forward.

VWR associates at all levels of the Company have access to 
hundreds of online courses through our Learning Management 
System (LMS). These online courses are complemented with 
in-person training to further build skills and competencies. 
Development training, such as our popular Building Essential 
Management Skills (BEMS) course, empowers associates to develop 
leadership skills that facilitate both lateral and upward mobility 
within the Company. Our Leadership Development Program (LDP) is 
offered to select, high-potential associates, intended to help build 
leadership skills and problem solving capabilities to improve 
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business performance. There are also nontraditional development 
programs in certain regions, like the Outbound Experiential 
Learning program in India and Mauritius, which invites associates 
to work on team building, collaboration, communication and 
critical thinking skills.

Associates completed an average of 13 hours of training through 
the LMS in 2016. EMEA-APAC facilities are still loading trainings into 
the LMS, so their training numbers are not a true representation of 
hours completed. The average for associates in the Americas, who 
have been using the LMS for a few years, was 20 hours of training 
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per year, with Team Leads and Supervisors reporting over 45 hours 
per year.

Additionally, VWR promotes continual improvement and cross-
functional learning through our Kaizen Events. At our Kaizen Events, 
VWR associates work together to evaluate current processes and 
devise ways to improve and/or streamline them. The Events provide 
an opportunity for associates to make a larger impact in the 
Company’s overall operations and allow for interaction with 
cross-functional team members they wouldn’t ordinarily collaborate 
with. To read more about VWR’s Kaizen program, check out page 52.

Beyond training, individual performance reviews are an important 
requirement at VWR. Select associates participate in a 360-degree 
assessment to gather feedback from associates they work with, 

including peers and managers. The purpose of the assessment is to 
identify strengths and weaknesses in order to improve individual 
performance and development. Additionally, our PMP is a key part 
of VWR’s Talent Management strategy, providing an avenue for 
associates and their managers to have collaborative discussions 
about progress and development multiple times throughout the 
year. Associates track progress annually against personal 
development plans and ensure that personal and professional 
goals are being met through a standardized process. The reviews 
provide an opportunity for formal discussions around the status of 
projects, current challenges in achieving goals, and overall 
performance. Many informal discussions between associates and 
their managers also happen throughout the year to manage 
performance and goals. In 2016, 86% of our global associate 
population received an annual performance review. 
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Management Approach: The VWR Human 
Resources team establishes and manages our 
employment practices.7 Policies, specifically for the 
U.S., such as our Discrimination, Harassment and 

Retaliation Policy and our Equal Employment 
Opportunity Policy are in place to ensure a work 

environment where associates are empowered to develop to their 
full potential. These policies further support VWR’s commitment to 
building a collaborative, team-oriented culture.

The Discrimination, Harassment and Retaliation Policy protects 
associates from unlawful discrimination, harassment and 
retaliation on the basis of a person’s age, ancestry, color, religious 
creed, denial of Family and Medical Care Leave, disability (mental 

and/or physical) including HIV and AIDS, marital status, medical 
condition, genetic information, military and veteran status, national 
origin, race, sex (including any medical conditions relating to 
pregnancy, childbirth and breastfeeding), gender, gender identity, 
gender expression, sexual orientation or any other legally-
protected characteristic or activity. Associates are encouraged to 
report complaints of discrimination, harassment or retaliation to 
their manager, the Human Resources team or VWR’s 24-hour 
Associate Hotline to be investigated and resolved with appropriate 
corrective actions.

Through our Equal Employment Opportunity Policy, VWR strives to 
achieve equal opportunity for all associates in matters related to 
hiring, training, promotion, compensation, benefits, discipline, 
transfers and social or recreational programs. Hiring the most 
qualified applicant for a position is always our objective, and any 
consideration that interferes with the Equal Employment 
Opportunity Policy works against the best interests of VWR and 
our stakeholders.

7 This information reflects data as of December 31, 2016 and excludes all data for contractors 
and temporary (temp) associates, other than VWR temps in the VWRCATALYST organization. The 
following recent acquisitions are also excluded: BioArra, PAW BioScience Products, Inc., Reliable 
Biopharmaceutical, SE and Therapak.
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COMMUNITY ENGAGEMENT 
VWR has long supported associates’ efforts to give back to and take 
active roles in the communities where we work and live. When our 
associates, the Company and the VWR Foundation work in tandem, 
we are able to make a much larger impact. In 2016, more than 4,000 
VWR associates supported worthy causes by organizing fundraisers; 
hosting on-site food, clothing and toy drives; and participating in 
charitable wellness events around the globe. Here are some of the 
amazing ways our associates made a difference in 2016. 

MAKING THE MILES COUNT
VWR encourages associates to leverage their goals to be healthy as 
an opportunity to also be philanthropic. As a result, a number of 
team members participated in community wellness events with a 
cause in 2016. In the United States, nearly 400 VWR associates took 
part in eight different events benefitting charities, such as American Heart Association, American Lung Association, March of 

Dimes and Multiple Sclerosis Foundation. At our Global Business 
Center in Coimbatore, India, an overwhelming 450 associates 
participated in a Walkathon for Women’s Day, a two-kilometer (1.2 
mile) walk to support women’s empowerment.

In 2016, community engagement spread beyond just our major 
facilities as remote associates found a way to create teams and 
make a difference, too. One such group in Georgia gathered friends 
and family to participate in Emory University’s annual Winship Win 
the Fight 5K race. With two cancer survivors on their team, the 
group worked hard to raise funds to support cancer research. In 
total, the event attracted over 3,000 participants and raised more 
than $900,000. 

SUPPORTING THE COMMUNITY IN TIMES OF NEED
VWR regularly evaluates inventory and looks for opportunities to 
donate obsolete products to approved nonprofits that enable 

Our Coimbatore, India, team set up a science laboratory for children at the 
Government Tribal School Mavuthampathi village. 

Team VWR at Emory University’s Annual Winship Win the Fight 5K.
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science. The goal is to help those with limited resources while  
also minimizing VWR’s landfill disposal. 

In 2016, we coordinated a product donation that went beyond 
supporting a single organization to supporting an entire 
community. VWR teamed up with MedShare, an organization 
dedicated to improving the quality of life of people and our 
planet, to deliver much needed supplies to Haiti in the wake of 
Hurricane Matthew. VWR teams in Bridgeport, New Jersey, and 
Suwanee, Georgia, packaged and shipped 29 pallets of medical 
supplies, including syringes, Personal Protective Equipment, 
respirators and other essential materials. 

Similarly, VWR associates in Canada joined together in response to 
a massive wildfire that affected 80,000 residents in and around 

Associates at VWR’s Suwanee, Georgia, and Bridgeport, New Jersey, distribution centers package and ship supplies to Haiti in the wake of Hurricane Matthew.

VWR associates in Suwanee, Georgia, volunteer their time at the Easter Seals of 
North Georgia. 
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Fort McMurray, Alberta. Associates collectively donated $2,560 to 
the Canadian Red Cross, with an additional $2,000 donated by 
VWR Canada. The Canadian Red Cross used these funds to help the 
affected families by providing accommodations, food and water. 

During the 2016 holiday season, VWR’s Batavia, Illinois; 
Bridgeport, New Jersey; and Suwanee, Georgia, distribution 
centers held a friendly food drive competition to collect donations 
for those in need. Collectively, the locations donated 2,612 
pounds of food to local food banks.

VWR FOUNDATION
Established by VWR associates in 2009 as a separate entity from 
the Company, the VWR Foundation is a charitable organization 
dedicated to giving back to the science community. The VWR 
Foundation is funded by VWR through programs developed to 
engage VWR associates and customers. Through the VWR 
Collection program, for every VWR Collection product8 purchased 

by our customers in the U.S., a percentage9 of its sale is donated to 
the VWR Foundation. Through the VWR Matching Program, VWR 
matches donations made by VWR associates (including retired 
associates) to participating organizations and gives a second 
donation in the same amount to the VWR Foundation. As a result 
of these two programs, VWR donated over $365,000 to the VWR 
Foundation in 2016.

In 2016, the Foundation awarded over 80 grants, totaling 
approximately $780,000, to programs and organizations focused 
on research, health and well-being, and science education. Some 
of these included Biocom Institute, Liberty Science Center, 
Mainline Hospitals, Science from Scientists and The Branson 

Associates in Coimbatore, India, helped with the distribution of waste bins as part of 
Solid Waste Management Awareness Campaign conducted at Palathurai Village. 

8 VWR Collection products are defined as VWR® lab equipment, instruments, consumables and 
chemicals.
9 VWR International, LLC will contribute .15% of all VWR Collection sales in the U.S., up to $350,000 
annually, to the VWR Foundation. VWR International, LLC and/or the VWR Foundation reserve the 
right to end this program without notice.

Batavia, Illinois; Bridgeport, New Jersey; and Suwanee, Georgia, locations donate 
2,612 pounds of food to local food banks in 2016.

OUR PEOPLE: COMMUNITY ENGAGEMENT
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Student participates in The Branson School’s Summer STEM program supported by the VWR Foundation.

School. Of the grants awarded in 2016, the VWR Foundation 
distributed two Legacy Grants to The Scripps Research Institute 
(TSRI) in La Jolla, California, and the West Virginia State University 
Foundation. TSRI was awarded a $65,000 Legacy Grant to build a 
VWR Foundation Community Teaching Lab for teachers and 
students to perform hands-on scientific demonstrations. West 
Virginia State University Foundation was awarded a $25,000 
Legacy Grant in response to severe flooding that destroyed three 
local schools. The grant was used to rebuild the science program 
at these schools by replacing furniture, equipment and supplies. 

As a result of its giving efforts, in 2016 the VWR Foundation 
celebrated a giving milestone surpassing $2 million in total funds 
granted to support programs aligned with its mission. To learn 
more about the VWR Foundation, its granting history, programs 
and more, visit the VWR Foundation website.

The VWR Foundation provided funds to Georgia Biomedical Partnership Inc to 
support cutting edge training for 180 teachers across Georgia, increasing awareness 
of the bioscience industry. 

OUR PEOPLE: COMMUNITY ENGAGEMENT

http://vwrfoundation.org
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Bridgeport, New Jersey, associates 
work together to create a beautiful 
new lawn display outside their facility. 
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VWR engages associates in environmental awareness 
activities throughout the year, with April being the most 
popular time for VWR-coordinated events in celebration 
of Earth Day. These voluntary efforts, some of which 
include cleanups, recycled art competitions, educational 
seminars and plantings, have engaged thousands of 
associates around the world over the years. 

In 2016, we launched an internal campaign to 
encourage VWR associates to commit to reducing 

their environmental impact. The “Make a Pledge,  
Plant a Tree” campaign promised to have a tree 
planted for every associate who made a commitment 
to reduce their impact. The 145 associates who 
pledged to reduce their impact resulted in 145 trees 
being planted in national reforestation projects 
throughout the United States to help protect wildlife 
habitats and eliminate GHG emissions that contribute 
to climate change. 

Associates in Sugar Land, Texas, organize their first Earth Day cleanup event.
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Associates in Visalia, California, participate in their first Earth Month 
Fair and learn about how to reduce their environmental impact. 

Suwanee, Georgia, associates participate in an environmental fair 
and also show their creativity in a recycled art contest. 

More than 30 associates and their family members in Manatí, Puerto Rico, foster environmental stewardship and social responsibility by pitching in to clean up Los Tubos Beach. 

Coimbatore, India, associates plant 250 saplings on the Anna 
University premises. 
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Mississauga, Canada, associates pick up litter in their local Mullet Creek Park as part of the Don’t Be a LitterBug program. 

The Batavia, Illinois, facility holds a V-Cycle event for associates to bring in unwanted home items for reuse by other associates. 
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Management Approach: VWR’s commitment to 
reducing environmental impacts is communicated 
through our Sustainability Policy and 
Environmental, Health, Safety & Security Policy, 

which identifies environmental risks and 
opportunities that are a focus for the Company.  

Our ISO 14001 Environmental Management System (EMS)  
provides further guidance on how VWR manages these  
impact areas. 

VWR’s Environmental, Health and Safety, Security and 
Sustainability team (EHSSS) has primary responsibility for 
environmental performance and setting energy and emission 
reduction strategies. To mitigate environmental impacts and 
promote environmental awareness across the Company, the EHSSS 
team works closely with the Regulatory Affairs team, which is 
responsible for facility licensing and product registrations; the 
Quality Assurance team, which is responsible for supplier 
management, qualification and audit; and the local Facility 
Managers, who are responsible for local operational 
improvements. These three teams are managed under our 
Compliance organization.

 VWR collects environmental data through a formal tracking 
system, as well as through informal communications. Each  
month, 31 facilities around the world report environmental  
data into the tracking system, and the data is monitored for 
accuracy by the Sustainability team before being accepted.  
These facilities represent approximately 62% of our operational 

footprint as of December 31, 2016, based on the square  
footage of all facilities. Monthly energy, water, waste, recycling 
and emissions data is gathered through this process, which  
allows us to analyze trends, inconsistencies and performance 
against goals.

While the environmental impact of our core business as a 
distributor is minimal compared to that of manufacturers, VWR 
utilizes a precautionary approach to environmental management 
and has been proactively lowering energy use and emissions from 
our distribution centers globally.

Through investments in resource and reduction projects, energy 
use and GHG emissions have declined since 2010, when global 
data tracking for this metric first began. Absolute energy use was 
reduced by 3.4% over 2010 consumption and energy use per 
associate decreased by 19%. As a result of this improved energy 
performance, overall GHG emissions were reduced as well. 
Absolute emissions declined by 9.5% from 2010 to 2016, and by 
24% per associate over the same time period. Reductions in 
energy and emissions can also be attributed to increasingly 
warmer temperatures, resulting in less demand for natural gas to 
heat facilities. Since 2013, energy and emissions have been 
reduced year-over-year because of energy efficiency projects and 
energy education across the Company.  

The cumulative result of these efforts is another record-breaking 
year for VWR. In 2016, energy use and GHG emissions were again 
the lowest they have been since tracking began in 2010.
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ENERGY REDUCTION
VWR implemented multiple energy reduction projects to curb 
energy and emissions in 2016. 

• Batavia, Illinois:
The facility’s exterior lighting was upgraded to LED lighting  
in February 2016. This project is expected to save over  
29,000 kWh of energy and avoid over 24 metric tons of CO2e  
emissions annually.

2013 2014 2015 2016
Scope 1 (mt CO2e) 17,175 15,354 14,329 14,059

Energy Use per Associate, 2013-2016 
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• Bridgeport, New Jersey: 
LED lighting was installed in the smaller storage warehouse, 
along with motion sensors to maximize savings. This project is 
estimated to save over 57,000 kWh of energy and 21 metric 
tons of CO2e emissions, and $9,000 in annual cost savings. Parts 
of the main distribution center have also been retrofitted with 
LED lighting. Rite-Hite fans were also installed throughout the 
main warehouse to circulate cool air in summer months and 
warm air in winter months, thereby reducing energy demand. 

• Sanborn, New York: 
All three buildings were upgraded to LED lighting in 2016.  
This large retrofit project is expected to save over 282,000  
kWh of energy, 140 metric tons of CO2e emissions, and  
$26,000 per year.

• Visalia, California: 
An energy optics analysis was conducted to compare overall 
energy use during the first nine months of 2014 to the first nine 
months in 2016. After normalizing for similar conditions, the 
analysis showed a savings of over 148,000 kWh of energy, 105 
metric tons of CO2e emissions, and $21,000. 
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OUR PLANET: WASTE & RECYCLING

inventory, and converting from landfill disposal to waste-to-
energy disposal. Through these efforts and others, we achieved an 
87% landfill diversion rate in 2016. 

We also reduced overall non-hazardous and hazardous waste 
generation at the facilities included in our data tracking. We 
converted the Bridgeport, New Jersey, distribution center to 
waste-to-energy, so that trash previously sent to the landfill is now 
being used to power homes in the surrounding region. The 
Bridgeport facility also reduced their number of spills by 20% from 
the previous year, thus reducing waste. The Visalia, California, 
Procurement and Inventory Control teams worked closely with 
local EHSSS associates to reduce the amount of hazardous waste 
sent for disposal from 73 metric tons in 2015 to 44 metric tons in 
2016, representing an approximate 40% reduction. 

Management Approach: Waste and recycling data 
are captured through VWR’s data tracking system 
and analyzed monthly for 20 facilities around the 
globe. These efforts are managed primarily by local 
Facility Directors, Facility Managers and EHSSS 

Managers. There are formal procedures in place that 
instruct facilities on how to manage waste, recycling, and 
donations of obsolete product to charity. In addition, local waste 
management providers have been enlisted to help assess our 
current landfill diversion performance and to recommend 
improvements and identify opportunities to expand into new 
recycling streams.

 VWR continues to focus on landfill diversion in our operations by 
expanding recycling programs internally, donating obsolete 

2016 Waste Disposal
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OUR PLANET: WASTE & RECYCLING

VWR began actively promoting sustainability initiatives to 
some of our acquired businesses in 2016. In addition to 
launching online sustainability training to their associates, our 
Solon, Ohio, facility began recycling. Recycling infrastructure 
was added to the building and associates learned about the 

types of recyclable materials and where to recycle each type. 
Recycling of paper, plastic, glass, aluminum and cardboard 
initially began in Operations, but after realizing rapid success in 
both associate engagement and actual waste diversion, the 
program was expanded to the entire building. Recycling rates 
have steadily increased as more recycling bins have been 
added and as associates have developed a greater awareness 
of recycling. Associates view the new program very favorably 
and are excited to see their facility making a positive 
environmental impact by diverting more than 11 metric tons of 
waste from the landfill each month. 

Solon, Ohio, Commits to Recycling
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OUR PLANET: PACKAGING & TRANSPORT

Management Approach: Packaging improvements 
and changes are managed by our Distribution team 
in collaboration with local Facilities teams, which 
are responsible for identifying opportunities to 
optimize box sizes, reduce filler and pilot 

customized packaging requests from customers, such 
as reusable plastic totes, where feasible.

Packaging waste was identified as a focus area by VWR’s 
stakeholders in our 2015 materiality assessment. Packaging is a 
visible indication to customers of environmental impact, even if 
that impact is small considering the entire footprint of the product 
over its lifecycle. Because of this, VWR continues to receive 
feedback encouraging us to further optimize product-to-package 
ratios. In response, we have altered box sizes and added new 
technology in our warehouses to aid associates in identifying the 
correct box size for each order. In some countries, we use envelopes 
for smaller shipments to save on boxes and filler. In a few situations, 
where logistically and geographically feasible, VWR has piloted 
reusable plastic tote programs with customers to eliminate outer 
cardboard boxes and reduce filler.

TRANSPORT
For the fourth year in a row, VWR has been recognized by the 
United States Environmental Protection Agency (EPA) as a 
SmartWay® Transport Partner. SmartWay is a program launched in 
2004 that works to reduce transportation-related emissions by 
creating incentives to improve supply chain fuel efficiency. Because 
VWR moves the majority of product in the United States using 

SmartWay Transport carriers, we have also been recognized as a 
SmartWay Shipper Partner. This designation shows VWR’s 
commitment in the United States to sustainable freight 
transportation through carrier selection, multimodal transport 
options, packaging optimization and shipment consolidation 
wherever possible.

VWR continues to report Scope 3 GHG emissions in the supply 
chain. We have had difficulty gathering this data from third-party 
transportation carriers, so the emissions reported only partially 
represent our impact along the supply chain. Vendors supporting 
VWR’s associate business travel in North America provide  
accurate emissions data, while vendors supporting inbound and 
outbound freight have varying levels of data completeness.  
Based on the data that we have been able to gather, Scope 3 
emissions totaled 9,236 metric tons CO2e globally in 2016.  
VWR will continue to work with our third-party transportation 
carriers around the world to improve the emissions data  
collection process.
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Associates testing solutions in the 
Quality Assurance Lab in Solon, Ohio.  
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Through product and technology enhancements and innovative 
solutions to address customer challenges, VWR is able to anticipate 
and quickly respond to customer needs. The development of these 
innovative offerings allows us to truly collaborate with our customers 
to further enable science. 

INNOVATION IN PRODUCTS & SERVICES
Management Approach: VWR’s Portfolio Management 

team works with suppliers to identify new products 
for our portfolio and collaborates with Sales and 
Marketing to share the added value from these new 
products with customers. The Company also invests in 

the development of new on-site services offered 
through our VWRCATALYST8  team. These services are managed 
directly by VWR where we are integrated into customer sites, which 
promotes easy implementation of new services.

At VWR, we tirelessly pursue new solutions to our customers’ 
complex challenges. Innovation has been the driving force behind 
our development of world-class manufacturing facilities, our suite of 
technology solutions and VWRCATALYST services. We take a flexible 
and consultative approach with our customers, aiming to understand 
their overall goals so that we can expertly identify the right mix of 
products and services from our portfolio. We encourage our teams 
to look for novel applications of existing processes and technologies. 
VWRCATALYST has engaged its associates to contribute new service 
concepts via an online portal that includes leadership review. Our 
objective is to discover new solutions and scale them to deliver 
repeatable and enduring value for our customers.

8 VWRCATALYST is VWR’s laboratory services offering that provides people in and around the laboratory to 
improve productivity, increase compliance and deliver cost savings through people, process and technology 
solutions.

OUR PERFORMANCE: CUSTOMER SOLUTIONS
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OUR PERFORMANCE: CUSTOMER SOLUTIONS

Examples of innovation in 2016 include:
•  EXCiPACT Certifications for VWR Custom Manufacturing 

Services 
Two VWR chemical manufacturing sites in Aurora and Solon, 
Ohio, were awarded EXCiPACT certifications for both Good 
Manufacturing Practice (GMP) and Good Distribution Practice 
(GDP). VWR is the only company in the United States to receive 
both of these certifications, and one of only 16 companies 
worldwide, as reported by EXCiPACT.

• VWRCATALYST Launches Histology Services 
Histology Services are now part of our innovative Science as a 
Service portfolio. Researchers can submit a request online  

and send tissue samples to our Rochester, New York, lab. 
Certified histologists process, section and stain the samples to 
produce publication-quality microscope slides for our customers 
to analyze. This new service expands our delivery model  
beyond on-site services, increasing flexibility for companies of 
varying size to work with us, from incubators to global 
pharmaceutical companies.

•  Virtual Point of Use Solution Saves Space and Supports Labs 
of the Future 
Leveraging the VWR Lab Supplies Management mobile 
application, scientists can use a smartphone to scan and request 
products shown on a virtual display. This solution supports rapid 
requisition and delivery of research supplies while saving space 
in open-concept workplaces.

• Combining Technologies to Support Safety 
A large biotech company needed a way to manage first-aid 
cabinets and automated external defibrillators (AED) at over 
800 points across three independent sites. A complete solution 
required data and on-demand reporting to track inventory, 
usage and expiry. VWRCATALYST leveraged three VWR 
technology solutions—VWR Equipment Management (VEM), 
Inventory Management Powered by VWR Stockroom (VSR+), 
and Virtual Point of Use—to deliver a fresh solution using  
existing software.

•  Scientific Sample Management: Bioprocessing  
Freezer Farm 
Having exceeded its existing freezer capacity, a major 
pharmaceutical facility had limited options for expanding 
without making unwanted trade-offs, such as taking over 
prime real estate in labs to add more freezers or outsourcing to 
external freezer programs. VWRCATALYST implemented 
comprehensive process controls for freezer inventory and 
developed a user-friendly, controlled drop-off and pick-up 
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process with guaranteed turnaround times for both incoming 
and outgoing samples. As a result, the company reclaimed five 
freezers’ worth of space, gained 432 hours of time that had 
been lost to sample management activities and realized 
$440,000 in process savings.

PRODUCT END-OF-LIFE
Management Approach: VWR manages three 

product end-of-life recycling solutions through  
close collaboration among the Sustainability, 
Portfolio Management, Marketing and Sales teams. 
Product disposal challenges are often 

communicated from the Sales team to the 
Sustainability team, which then investigates them. If feasible from a 
financial, logistical and regulatory perspective, these ideas are 
developed into customer solutions.

Waste generation is a global challenge. Along with our customers, 
VWR is working to minimize waste creation and to divert waste  
into usable streams rather than to the landfill. Laboratory  
products are even more complicated because of the risk of 
contamination and general discomfort about these waste streams 
among recyclers. 

With three unique end-of-life recycling solutions, VWR has proven 
that, through collaboration and creativity, waste can be given new 
life. Our first program, “From the Lab Bench, to the Park Bench,” 
enables the recycling of pipet tip boxes. Together with our 
customers, VWR has collected over 700,000 tip boxes, totaling 
more than 120,000 pounds of waste. This waste would have 
previously ended up in a landfill, but will now be made into park 
benches and other eco-friendly products.

Waste Recycled through Product  
End-of-Life Solutions
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Our second recycling program, “Gown Up, Give Back,” enables our 
customers to recycle their disposable garments, a voluminous 
waste stream in laboratories. In 2016, more than 9,000 pounds of 
used garments were collected for recycling.

Our third program makes it possible to recycle protective  
eyewear, including safety glasses and goggles. In the past, these 
items have been difficult to recycle because of the mix of materials 
present, including plastic, rubber, metal, etc., but this program can 
accept the glasses and goggles as they are and recycle the 
components individually. 

In total, these three recycling programs kept more than 52,000 
pounds of waste out of the landfill in 2016 alone, and over 
140,000 pounds since the recycling of these products began  
in 2012.

OUR PERFORMANCE: CUSTOMER SOLUTIONS
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Management Approach: VWR takes a two-part 
management approach to building 
environmentally preferable product (EPP) 
offerings. The first is to identify existing products 
that are environmentally preferable; the second is 

to onboard new products that meet 
environmentally preferable attributes. Both efforts require support 
from VWR’s Sustainability, Portfolio Management, Product 
Information Management and eBusiness teams, in conjunction 
with our suppliers. The Portfolio Management team works to 
identify new products that might be environmentally preferable 
compared to competitive products. The Sustainability team reviews 
environmental claims and certifications made by suppliers to the 
best of our ability, relying solely on supplier-provided information. 
The Product Information Management and eBusiness teams 
maintain supplier information in our internal reporting systems and 
on vwr.com; the Sustainability team regularly audits this data to  
ensure accuracy. 

ENVIRONMENTALLY PREFERABLE PRODUCTS
VWR continues to work with our suppliers to identify EPPs that 
are designed to reduce waste, conserve energy and resources,  
and protect human and environmental health. Products are 
evaluated according to certain environmental attributes that 
include:

• Products that are energy and/or water efficient
•  Products and/or packaging that are recyclable or reduce  

waste
•  Products and/or packaging that contain recycled/renewable 

content
• Products that are manufactured with low CO2 impact
•  Products and/or packaging that are safer to human and 

environmental health

VWR designates EPPs on vwr.com with a green leaf icon, and lists 
environmental attributes and third-party certifications on product 
pages. Customers can filter their product searches using the 
“environmentally preferable” search filter, which makes searching 
for specific products easier. Detailed spend reporting has also 
been developed to support customers’ sustainable procurement 
goals. Over 12,000 products in our portfolio have been identified 
and verified as environmentally preferable through supplier 
documentation.

SUPPLIER DIVERSITY
VWR provides customers with the broadest possible range of 
products, but more and more customers are asking to be 
connected with diverse suppliers. Our Supplier Diversity program 
was established to connect customers with minority, women, 
veteran, LGBT, and small businesses that are 51% owned and 
operated. Today, customers can visit vwr.com and see a supplier 
identifier—SBE (small business enterprise) or M/WBE (minority/
women business enterprise)—next to the products provided by 
these suppliers.

In 2016, VWR published a Supplier Diversity Policy for North 
America, intended to formally document our commitments to 
Supplier Diversity, deliver a consistent response to requests for 
proposals, as well as to customers requesting such information. 
Additionally, the Supplier Diversity Council, comprised of 14 
cross-functional associates, developed a foundation for the 
Supplier Diversity program—including strategic alignment, 
business processes, communications and technology 
enablement—to help associates find specific solutions to customer 
requests. VWR also continued the tradition of recognizing small 
and diverse suppliers at our Americas Sales Conference by 
awarding the small/diverse Supplier of the Year award in 2016.

OUR PERFORMANCE: RESPONSIBLE SOURCING
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OUR PERFORMANCE: RESPONSIBLE SOURCINGOUR PERFORMANCE: RESPONSIBLE SOURCING

Supplier diversity will continue to play an important role in 
delivering solutions to our customers in the future.

SUPPLIER SUSTAINABILITY PERFORMANCE
Management Approach: The extent to which  

VWR responsibly sources products is measured  
by our global Supplier Sustainability Engagement 
Team, which includes associates from EHSSS, 

Regulatory Affairs and Quality Assurance, with 
Portfolio Management and Sourcing being brought 

in as needed. This team manages communication of our Supplier 
Sustainability Charter, supplier training program and supplier 
sustainability survey. As part of this process, the Supplier 
Sustainability Engagement Team first performs a risk assessment  
to evaluate supplier risk levels, then conducts the sustainability 
survey and analyzes the results. All responding suppliers  
receive a scorecard of their performance highlighting  
improvement opportunities.

VWR works with suppliers to reduce environmental and social 
impacts along our supply chain. The Supplier Sustainability Charter 
was launched in 2013 to communicate the Company’s expectations 
to suppliers regarding ethical business practices, health and safety, 
workers’ rights and environmental protection.

Launched in 2015, the first supplier sustainability survey  
evaluated supplier performance against the values described in  
the Supplier Sustainability Charter. VWR is using this survey to 
assess our suppliers’ performance around operational practices, 
product sustainability and supply chain responsibility. As a result, 
we can better understand how our suppliers are managing  
critical risk areas to build a more resilient and more responsible 
supply chain. 

VWR has not yet identified any suppliers with significant  
negative environmental, labor, human rights (including child  
labor and forced labor) or societal impacts. Our primary finding 
from the 2015 survey was a lack of policies and management 
systems among our supplier base, which is where VWR’s focus has 
been initially. If suppliers are found or suspected to have 
significant negative environmental, labor, human rights or societal 
impacts in their operations, VWR will conduct an on-site audit for 
further evaluation and work with the supplier on a corrective 
action plan.
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OUR PERFORMANCE: CONTINUAL IMPROVEMENT

KAIZEN
Behind the scenes, thousands of internal processes keep VWR up 
and running, and focused on delivering an exceptional customer 
experience every day. These processes support our high-
performing Sales team, unmatched product choice, and 
operational commitment to delivering what our customers need, 
when they need it, every time.

As our customer needs and requirements evolve, so must our 
processes. At VWR, we know there is always room for 

improvement, and we know our people often have the best ideas 
for how to do that. Over two and half years ago, we established a 
formalized Kaizen (or continuous incremental improvement) 
program at VWR to empower our associates across North America 
to drive improvement in, set standards for, and take ownership of 
the processes that they perform every day.

In 2016, VWR completed eight Kaizen Events to improve the way 
we operate in North America, which involved:
• 177 associates from across the business
• 16 internal facilitators from multiple business areas
• 28 internal teams
• 8 locations 
•  40 Kaizen-focused communications to educate the broader VWR 

associate population

In addition, 18 new internal Kaizen Event facilitators were trained 
on how to guide teams through this unique and effective approach 
to problem solving and process improvement. These Kaizen Events 
not only resulted in better cross-functional understanding and 
knowledge of standard work processes, but also reduced process 
steps, enhanced problem-solving skills, increased associate 
engagement and strengthened our teams’ focus on driving true 
customer value. 

As we look to 2017, our goal is to continue to refine and expand  
the Kaizen program to drive meaningful, measurable  
improvement. Ultimately we are moving toward a true continuous 
improvement environment where our associates remain engaged, 
energized and focused on meeting— and continuously 
exceeding—customer expectations.
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OUR PERFORMANCE: CONTINUAL IMPROVEMENT
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CERTIFICATIONS
Certified quality, environmental and safety management  
systems are an important aspect of VWR’s operations that help to 
drive continual improvement throughout the Company. By year 
end 2016, VWR had certified 64 facilities to ISO 9001, 46 facilities 
to ISO 14001, and 44 facilities to OHSAS 18001. In addition,  
VWR’s Singapore distribution center conformed to the IPEC  
GDP 2006 guidelines and achieved bizSAFE level 3 certification  
for workplace health and safety. Two VWR chemical 
manufacturing facilities were also awarded EXCiPACT 
certifications for both Good Manufacturing Practice (GMP) and 
Good Distribution Practice (GDP). Including the current LEED Silver 
certification at the Visalia, California, distribution center, VWR 
holds 158 third-party certificates globally, up from 154 certificates 
in 2015.
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SUSTAINABILITY PERFORMANCE SUMMARY

10 VWR’s total population increased as a result of its 2016 acquisitions. As part of our U.S. integration process, offering 
wellness programs begins at year two. The delayed integration process caused a slight decrease in overall access from 2015 
to 2016. 
11 Energy use and emissions for 2015 have been slightly revised due to improved data accuracy.
12 Indirect Scope 3 emissions for 2014 and 2015 have been restated due to improved data accuracy.

13 Non-hazardous waste includes waste recycled, waste landfilled and waste-to-energy.
14 Hazardous waste includes all regulated waste.
15 Waste diverted from landfill includes waste recycled and waste-to-energy.
16 Data has been restated due to improved data accuracy.
17 Certificates include ISO 9001, ISO 14001, OHSAS 18001, LEED, bizSAFE and EXCiPACT.

Category Indicator Unit 2014 2015 2016
Pe

o
p

le

Injury & Illness Rate Number (#) 1.3 1.1 0.9

Lost Day Case Rate Number (#) 0.7 0.6 0.5

Associates with Access to Wellness Programs Percent (%) 82 93 9010

Contributions to Charity USD ($) 698,264 492,749 503,716

Pl
an

et

Energy & Emissions11 

Energy Use kWh 64,639,151 63,017,062 62,943,782

Energy Use per Associate kWh 15,354 14,329 14,059

Direct Scope 1 Emissions Metric tons CO2e 6,858 6,500 6,429

Indirect Scope 2 Emissions Metric tons CO2e 12,891 12,945 12,164

Total Scope 1 and 2 Emissions12 Metric tons CO2e 19,749 19,445 18,593

Total Scope 1 and 2 Emissions per Associate Metric tons CO2e 4.69 4.42 4.15

Indirect Scope 3 Emissions Metric tons CO2e 11,291 15,500 19,214

ISO 14001 & LEED Certifications # of facilities 41 46 47

Waste & Recycling

Non-hazardous Waste13 Metric tons 4,752 4,857 4,498

Hazardous Waste14 Metric tons 408 347 360

Waste Diverted from Landfill15 Metric tons 4,032 4,242 3,933

Landfill Diversion Rate Percent (%) 85 87 87

Pe
rf
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ce

Sales USD ($) billions 4.3 4.3 4.5

Associates Number (#) 8,500 9,300 10,200

Environmentally Preferable Products Offered by VWR Number (#) 11,248 13,599 12,121

Customer Waste Recycled through Customer Recycling Solutions Pounds 29,594 41,43816 52,274

Total Third-Party Certifications17 # of certifications 143 154 158
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GRI CONTENT INDEX

Profile 
Disclosure Disclosure Location of Disclosure Level of Reporting 

Strategy and Analysis

G4-1 Statement from the most senior decision-maker of the organization pp. 4-5 Reported 

G4-2 Description of key impacts, risks and opportunities p. 11 Reported 

Organizational Profile 

G4-3 Name of the organization p. 8 Reported 

G4-4 Primary brands, products and services p. 8 Reported 

G4-5 Location of organization's headquarters p. 8 Reported 

G4-6
Number of countries where the organization operates and names of countries with either significant 
operations or that are specifically relevant to the sustainability topics covered in the report

p. 9 Reported 

G4-7 Nature of ownership and legal form p. 8 Reported 

G4-8 Markets served (including geographic breakdown, sectors served and types of customers/beneficiaries) p. 8 Reported 

G4-9 Scale of the organization pp. 8-9 Reported 

G4-10 Total workforce by employment contract, employment type, gender and region p. 31 Reported 

G4-11 Percentage of employees covered by collective bargaining agreements 27% globally Reported 

G4-12 Description of the organization’s supply chain pp. 8-9 Reported

G4-13 Significant changes during the reporting period regarding size, structure, ownership or supply chain Reported

G4-14 Whether and how the precautionary approach or principle is addressed by the organization p. 40 Reported

G4-15
Externally developed economic, environmental and social charters, principles, or other initiatives to which the 
organization subscribes or endorses

UIC Customer Care initiative, signed by 
and valid for VWR France only

Reported

G4-16 Memberships in associations Website Reported

Identified Material Aspects and Boundaries

G4-17
List of entities included in the organization’s consolidated financial statements; Report whether any entity 
included is not covered by the report

See 10-K Reported

G4-18 Process for defining report content and Aspect Boundaries 2016 Sustainability Report, pp. 12-13 Reported

G4-19 List all material Aspects identified p. 12 Reported

G4-20 Aspect Boundary within the organization for each material Aspect 2016 Sustainability Report, pp. 13-14 Reported

G4-21 Aspect Boundary outside the organization for each material Aspect 2016 Sustainability Report, pp. 13-14 Reported

https://us.vwr.com/store/content/externalContentPage.jsp?path=/en_US/vwr_memberships_affiliations.jsp
http://investors.vwr.com/secfiling.cfm?filingID=1412232-17-8&CIK=1412232
http://https://media.vwr.com/ecatalog/index.html?catalog=VWR_SustainabilityReport_2016#page_1
http://https://media.vwr.com/ecatalog/index.html?catalog=VWR_SustainabilityReport_2016#page_1
http://https://media.vwr.com/ecatalog/index.html?catalog=VWR_SustainabilityReport_2016#page_1
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GRI CONTENT INDEX

Profile 
Disclosure Disclosure Location of Disclosure Level of Reporting 

Identified Material Aspects and Boundaries

G4-22 Effect of any restatements of information from previous reports and the reasons for such restatements pp. 7, 54 Reported

G4-23 Significant changes from previous reporting periods in the Scope and Aspect Boundaries None Reported

Stakeholder Engagement

G4-24 List of stakeholder groups engaged by the organization pp. 14-15 Reported

G4-25 Basis for identification and selection of stakeholders with whom to engage pp. 14-15 Reported

G4-26 Approach to stakeholder engagement pp. 14-15 Reported

G4-27 Key topics and concerns raised through stakeholder engagement and how the organization has responded pp. 14-15 Reported

Report Profile

G4-28 Reporting period for information provided p. 7 Reported 

G4-29 Date of most recent previous report p. 6 Reported 

G4-30 Reporting cycle p. 6 Reported 

G4-31 Contact point for questions regarding the report or its contents p. 7 Reported 

G4-32 Report the “in accordance” option chosen by the organization and the GRI Content Index p. 6 Reported 

G4-33 Policy and current practice with regard to seeking external assurance for the report Not yet seeking external assurance Reported 

Governance Structure and Composition

G4-34 Governance structure of the organization Public on Investor Relations Website Reported

G4-38 Composition of the highest governance body and its committees Public on Investor Relations Website Reported

G4-39 Indicate whether the Chair of the highest governance body is also an executive officer No Reported 

G4-48 Highest committee or position that formally reviews and approves the organization’s sustainability report CEO Reported

Ethics and Integrity

G4-56 Organization’s values, principles, standards and norms of behavior such as codes of conduct or codes of ethics pp. 2, 17 Reported

G4-57
Internal and external mechanisms for seeking advice on ethical and lawful behavior and matters related to 
organization integrity, such as helplines or advice lines

p. 17 Reported

G4-58
Internal and external mechanisms for reporting concerns about unethical or unlawful behavior and matters 
related to organizational integrity, such as escalation through line management, whistleblowing mechanisms 
or hotlines

p. 17 Reported

http://investors.vwr.com/
http://investors.vwr.com/
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Profile 
Disclosure Disclosure Location of Disclosure Level of Reporting 

Economic 

G4-DMA Generic disclosures on management approach
pp. 47, 49, 50-51, economic aspects 
and management approaches are 
described in VWR’s 10-K, pp. 7-23

Reported

Aspect: Economic Performance

G4-EC1 
Direct economic value generated and distributed, including revenues, operating costs, employee 
compensation, donations and other community investments, retained earnings, and payments to capital 
providers and governments

See 10-K Reported 

G4-EC2 Financial implications and other risks and opportunities for the organization's activities due to climate change
VWR’s 2016 CDP Climate Change 
Report is available at the CDP website

Reported

G4-EC3 Coverage of the organization's defined benefit plan obligations Not Identified as a Focus Area

G4-EC4 Financial assistance received from government Not Identified as a Focus Area

Aspect: Market Presence 

G4-EC5 
Ratios of standard entry level wage by gender compared to local minimum wage at significant locations of 
operation

Not Identified as a Focus Area

G4-EC6 Proportion of senior management hired from the local community at significant locations of operation Not Identified as a Focus Area

Aspect: Indirect Economic Impacts 

G4-EC87 Development and impact of infrastructure investments and services supported  Not Identified as a Focus Area  

G4-EC98 Significant indirect economic impacts, including the extent of impacts Not Identified as a Focus Area

Aspect: Procurement Practices

G4-EC9 Proportion of spending on local suppliers at significant locations of operation Not Identified as a Focus Area

Environmental 

G4-DMA Generic disclosures on management approach pp. 40, 43, 45 Reported

Aspect: Materials

G4-EN1 Materials used by weight or volume Not Identified as a Focus Area

Aspect: Energy

G4-EN2 Percentage of materials used that are recycled input materials Not Identified as a Focus Area

Aspect: Energy

G4-EN3 Energy consumption within the organization pp. 41-42 Reported 

GRI CONTENT INDEX
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Profile 
Disclosure Disclosure Location of Disclosure Level of Reporting 

Aspect: Energy

G4-EN4 Energy consumption outside of the organization Not Yet Tracked

G4-EN5 Energy intensity p. 42 Reported 

G4-EN6 Reduction of energy consumption pp. 40-42 Reported 

G4-EN7 Reductions in energy requirements of products and services Not Identified as a Focus Area

Aspect: Water 

G4-EN8 Total water withdrawal by source Not Identified as a Focus Area

G4-EN9 Water sources significantly affected by withdrawal of water Not Identified as a Focus Area

G4-EN10 Percentage and total volume of water recycled and reused Not Identified as a Focus Area

Aspect: Biodiversity 

G4-EN11 
Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity 
value outside protected areas

Not Identified as a Focus Area

G4-EN12
Significant impacts of activities, products, and services on biodiversity in protected areas and areas of high 
biodiversity value outside protected areas

Not Identified as a Focus Area

G4-EN13 Habitats protected or restored Not Identified as a Focus Area

G4-EN14
Total Number of IUCN Red List species and national conservation list species with habitats in areas affected 
by operations

Not Identified as a Focus Area

Aspect: Emissions 

G4-EN15 Direct greenhouse gas (GHG) emissions (Scope 1) p. 41 Reported

G4-EN16 Energy indirect greenhouse gas (GHG) emissions (Scope 2) p. 41 Reported 

G4-EN17 Other indirect greenhouse gas (GHG) emissions (Scope3) p. 45 Reported

G4-EN18 Greenhouse gas (GHG) emissions intensity p. 54 Reported

G4-EN19 Reduction of greenhouse gas (GHG) emissions pp. 40-42 Reported

G4-EN20 Emissions of ozone-depleting substances (ODS) Not Reported

G4-EN21 NOx, SOx and other significant air emissions Not Reported

Aspect: Effluents and Waste

G4-EN22 Total water discharge by quality and destination Not Identified as a Focus Area

GRI CONTENT INDEX
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Profile 
Disclosure Disclosure Location of Disclosure Level of Reporting 

Aspect: Effluents and Waste

G4-EN23 Total weight of waste by type and disposal method p. 43 Reported 

G4-EN24 Total number and volume of significant spills No significant spills Reported

G4-EN25 
Weight of transported, imported, exported or treated waste deemed hazardous under the terms of the Basel 
Convention Annex I, II, III, and VIII and percentage of transported waste shipped internationally

p. 54 Partially Reported 

G4-EN26
Size, protected status and biodiversity value of water bodies and related habitats significantly affected by the 
organization’s discharges of water and runoff

Not Identified as a Focus Area

Aspect: Products and Services 

G4-EN27 Extent of impact mitigation of environmental impacts of products and services pp. 47-50 Reported 

G4-EN28 Products sold and their packaging materials that are reclaimed by category p. 49
Able to report only what is 
reclaimed through VWR’s 

recycling programs

Aspect: Compliance 

G4-EN29
Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with 
environmental laws and regulations

p. 18 Reported 

Aspect: Transport 

G4-EN30 
Significant environmental impacts of transporting products and other goods and materials for the 
organization's operations, and transporting members of the workforce

p. 45 Reported 

Aspect: Overall 

G4-EN31 Total environmental protection expenditures and investments by type Not Reported

Aspect: Supplier Environmental Assessment

G4-EN32 New suppliers that were screened using environmental criteria Not Yet Tracked

G4-EN33 Significant actual and potential negative environmental impacts in the supply chain and actions taken p. 51 Reported

Aspect: Environmental Grievance Mechanisms

G4-EN34
Grievances about environmental impacts filed, addressed and resolved through formal grievance 
mechanisms

Not Reported

Social - Labor Practices and Decent Work

G4-DMA Generic disclosures on management approach pp. 17, 18, 21, 24, 27, 30 Reported

GRI CONTENT INDEX



60 VWR   |   2017 SUSTAINABILITY REPORT

Profile 
Disclosure Disclosure Location of Disclosure Level of Reporting 

Aspect: Employment

G4-LA1 Total number and rates of new employee hires and employee turnover by age group, gender and region p. 27 Reported

G4-LA2 
Benefits provided to full-time employees that are not provided to temporary or part-time employees by 
significant locations of operation

Not Reported

G4-LA3 Return to work and retention rates after parental leave by gender Not Reported

Aspect: Labor/Management Relations

G4-LA4 
Minimum notice periods regarding operational changes, including whether these are specified in collective 
agreements

Not Reported

Aspect: Occupational Health and Safety 

G4-LA5
Percentage of total workforce represented in formal joint management-worker health and safety committees 
that help monitor and advise on occupational health and safety programs

Not tracked at a  
corporate level

G4-LA6
Type of injury and rates of injury, occupational diseases, lost days, and absenteeism, and total number of 
work-related fatalities by region and by gender

No fatalities Reported 

G4-LA7 Workers with high incidence or high risk of diseases related to their occupation Zero (0) Reported

G4-LA8 Health and safety topics covered in formal agreements with trade unions Not Reported

Aspect: Training and Education 

G4-LA9 Average hours of training per year per employee by gender and by employee category pp. 28-29 Reported 

G4-LA10
Programs for skills management and lifelong learning that support the continued employability of employees 
and assist them in managing career endings

pp. 27-29 Partially Reported

G4-LA11
Percentage of employees receiving regular performance and career development reviews by gender and by 
employee category

p. 29 Reported 

Aspect: Diversity and Equal Opportunity 

G4-LA12
Composition of governance bodies and breakdown of employees per employee category according to gender, 
age group, minority group membership and other indicators of diversity

Not Reported

Aspect: Equal Remuneration for Women and Men

G4-LA13
Ratio of basic salary and remuneration of women to men by employee category, by significant locations of 
operation

Not Reported

Aspect: Supplier Assessment for Labor Practices

G4-LA14 Percentage of new suppliers that were screened using labor practices criteria Not Yet Tracked

G4-LA15 Significant actual and potential negative impacts for labor practices in the supply chain and actions taken p. 51 Reported

GRI CONTENT INDEX
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Profile 
Disclosure Disclosure Location of Disclosure Level of Reporting 

Aspect: Labor Practices Grievance Mechanisms

G4-LA16
Number of grievances about labor practices filed, addressed and resolved through formal grievance 
mechanisms

Not Reported

Social - Human Rights

Aspect: Investment

G4-HR1
Total number and percentage of significant investment agreements and contracts that include human rights 
clauses or that underwent human rights screening

Not Yet Tracked

G4-HR2
Total hours of employee training on human rights policies and procedures concerning aspects of human 
rights that are relevant to operations, including the percentage of employees trained

p. 17 Partially Reported

Aspect: Non-discrimination

G4-HR3 Total number of incidents of discrimination and corrective actions taken Not Reported

Aspect: Freedom of Association and Collective Bargaining

G4-HR4
Operations and suppliers identified in which the right to exercise freedom of association and collective 
bargaining may be violated or at significant risk and measures taken to support these rights

Zero (0) Reported

Aspect: Child Labor

G4-HR5
Operations and suppliers identified as having significant risk for incidents of child labor and measures taken 
to contribute to the effective abolition of child labor

Zero (0) Reported

Aspect: Forced or Compulsory Labor

G4-HR6
Operations and suppliers identified as having significant risk for incidents of forced or compulsory labor and 
measures to contribute to the elimination of all forms of forced or compulsory labor

Zero (0) Reported

Aspect: Security Practices 

G4-HR7
Percentage of security personnel trained in the organization's human rights policies or procedures that are 
relevant to operations

pg. 17 Reported 

Aspect: Indigenous Rights

G4-HR8 Total number of incidents of violations involving rights of indigenous peoples and actions taken Zero (0) Reported

Aspect: Assessment

G4-HR9
Total number and percentage of operations that have been subject to human rights reviews or impact 
assessments

Not Reported

Aspect: Supplier Human Rights Assessment

G4-HR10 Percentage of new suppliers that were screened using human rights criteria Not Yet Tracked

GRI CONTENT INDEX
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Profile 
Disclosure Disclosure Location of Disclosure Level of Reporting 

Aspect: Supplier Human Rights Assessment

G4-HR11 Significant actual and potential negative human rights impacts in the supply chain and actions taken p. 51 Reported

G4-HR12
Number of grievances about human rights impacts filed, addressed and resolved through formal grievance 
mechanisms

Not Reported

Social - Society 

Aspect: Local Communities 

G4-SO1 
Percentage of operations with implemented local community engagement, impact assessments and 
development programs

Not Identified as a Focus Area  

G4-SO2 Operations with significant actual and potential negative impacts on local communities Not Identified as a Focus Area

Aspect: Anti-Corruption 

G4-SO3
Total number and percentage of operations assessed for risks related to corruption and the significant risks 
identified

Not Reported

G4-SO4 Communication and training on anti-corruption policies and procedures p. 17 Reported 

G4-SO5 Confirmed incidents of corruption and actions taken Zero (0) Reported

Aspect: Public Policy

G4-SO6 Total value of political contributions by country and recipient/beneficiary Not Identified as a Focus Area

Aspect: Anti-Competitive Behavior 

G4-SO7 
Total number of legal actions for anti-competitive behavior, anti-trust and monopoly practices and their 
outcomes

Zero (0) Reported

Aspect: Compliance 

G4-SO8 
Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with 
laws and regulations

p. 18 Partially Reported

Aspect: Supplier Assessment for Impacts on Society

G4-SO9 Percentage of new suppliers that were screened using criteria for impacts on society Not Yet Tracked

G4-SO10 Significant actual and potential negative impacts on society in the supply chain and actions taken Zero (0) Reported  

Aspect: Grievance Mechanisms for Impacts on Society

G4-SO11
Number of grievances about impacts on society filed, addressed and resolved through formal grievance 
mechanisms

Not Identified as a Focus Area

GRI CONTENT INDEX
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Profile 
Disclosure Disclosure Location of Disclosure Level of Reporting 

Social - Product Responsibility

Aspect: Customer Health and Safety

G4-PR1
Percentage of significant product and service categories for which health and safety impacts are assessed for 
improvement

Not Identified as a Focus Area

G4-PR2
Total number of incidents of non-compliance with regulations and voluntary codes concerning the health and 
safety impacts of products and services during their life cycle

Not Identified as a Focus Area

Aspect: Product and Service Labeling 

G4-PR3
Type of product and service information required by the organization’s procedures for product and service 
information and labeling, and percentage of significant product and service categories subject to such 
information requirements

Not Identified as a Focus Area

G4-PR4
Total number of incidents of non-compliance with regulations and voluntary codes concerning product and 
service information and labeling

Not Identified as a Focus Area

G4-PR5 Results of surveys measuring customer satisfaction Confidential Information

Aspect: Marketing Communications 

G4-PR6 Sale of banned or disputed products Not Identified as a Focus Area

G4-PR7
Total number of incidents of non-compliance with regulations and voluntary codes concerning marketing 
communications, including advertising, promotion and sponsorship

Not Identified as a Focus Area

Aspect: Customer Privacy 

G4-PR8 
Total number of substantiated complaints regarding breaches of customer privacy and losses of customer 
data

Zero (0) Reported

Aspect: Compliance

G4-PR9
Monetary value of significant fines for non-compliance with laws and regulations concerning the provision 
and use of products and services

p. 18 Reported  
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